88                LET THERE BE SCULPTURE

old, the reason for that being., I suppose, that they had not
attained a fame worthy of commemoration earlier* What a
relief it would be were I to be asked to do some notable person,
say in the hey-day of his physical and mental powers. Often
my models, after a few minutes on the 'stand, go to sleep,
and all I can see of them is the tops of their bald heads.

For the art of the portrait, I have noticed on the part of
art critics a certain contempt. Sculptors themselves do not
feel this contempt. On the contrary, it is the ambition of
many sculptors to do a fine portrait, which they know is not
easily arrived at. It is well not to be too dogmatic as to what
is sculpture and what is not, for one must estimate as the
highest expression of sculpture those Egyptian works, which
were never meant to be anything but portraits ; tho Cephren
in Cairo, or the Sheik El Beled. Personally I place my
portrait work in as important a category as I placo any other
work of mine, and I am content to be judged by it*

The successful portrait sculptor or painter for that matter
needs a front of brass, the hide of a rhinoceros, and all tho
guile of a courtier. While I have done a certain number of
portraits, the history of those portraits is for tho most part a
story of failure to please the sitters or their relatives. Even
my dealers are distrustful, and in one instanco where I had
exhibited the bust of a man tod an inquiry was made with
a view to purchasing a replica, tho gallery was so sceptical
about the sincerity of this inquiry that they coolly informed
me they had not even taken the address of tho inquirer.
This, mind you, was one of my best portraits. When it
comes to the statue of a famous man for commemoration, I
will instance the Thomas Hardy memorial. When this
memorial was under consideration I was approached infor-
mally by a member of the committee, with whom I discussed
the project, and undertook to do the work, stating my fee*
I heard nothing further about it, and one morning read in
The Times that the memorial had been entrusted to a sculptor.
A memorial to Thomas Hardy would have been a work that
would test all the powers of the portrait sculptor, and I had
really looked forward to the commission* To have portrayed